
Finance and Operations Subcommittee
Remote

June 30, 2022 at 5:00 p.m.
Open Meeting Minutes

PRESENT: Adam Freudberg (Chair), David Gordon, Jennifer Moshe, Priscila Sousa
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch, Assistant
Chief Financial Officer Jennifer Pratt, Executive Assistant to the School Committee Joanna
Hastry
_____________________________________________________
Call to Order
The Chair called the meeting to order at 5:04 p.m. and said that the meeting was being held
remotely for the public, was being broadcast live on Facebook and was also being recorded. He
noted all in attendance and how to participate for public comment.

Public Comment
There were no participants for public comment.

Executive Director of Finance and Operations Update
FY22 Close Out Transfers and Actions
The Chair said that this was discussed last night at the full School Committee meeting and there
will be a full Committee decision at the end of July.

FY23 Budget Status
Director of Finance and Operations Lincoln Lynch said that FY23 was opened yesterday which
allowed Unit S staff to put in requisitions and orders to be ready for the start of school. In
response to a member’s question he said that they always intend to open the new budget at the
end of June, but Unit S members only work six days after the end of school so may not be there
when the budget opens.

Payroll Office Implementation for Employee Contracts
Mr. Lynch gave an update on retro-payments to staff now that contracts have been approved
including that Unit A did already receive their increase in rates and will now be getting their
retro-payments in their paychecks this week. He said that the other units will also be getting
their retro-payments now that all contracts are approved. He said that the City was short staffed
and then had to train new staff and does not see this delay happening in the future. Assistant
Chief Financial Officer Jennifer Pratt said that she has discussed with Mr. Lynch making sure
the City is involved in the process thoroughly and everyone has a schedule that they agree with
to make sure there are no glitches in the future. Members asked if the City communicated to
the School Department that there would be a delay, if it was then communicated to the staff,
how the School Committee is the one to sign the contracts and want to make sure everything is
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implemented properly, and suggested that communication be sent to the staff who are still
waiting for their retropayments. Mr. Lynch said that there was communication to anyone from
the FTA who reached out in regards to this.

American Rescue Plan Act/ESSER-III Implementation Update
The Chair said that one of the School Committee goals for this subcommittee is to monitor and
track federal spending over many years. Mr. Lynch spoke to the information that was included
in the packets including that the District received $14.4 million and put together a plan as best
they knew at the time of what they wanted to do. He said that they put $5 million aside to
upgrade air conditioning and air quality including at McCarthy Elementary School, but have only
spent 4.3% as they realized that they have to do a design phase and request for qualifications in
order to get a designer for the project to then post and advertise and evaluate vendors and due
to having old buildings there also needs to be an initial review of the electrical infrastructure for
all buildings that do not have air conditioning. He said that they found that they need to do
some significant upgrades to the electric in order for the upgrades, they are doing the prep work
to do so, and noted that the funds can be used until 2024.

Members asked if renewable energy sources are being looked at while completing these
electrical assessments, suggested prioritizing the HVAC projects and looking to see if there are
any creative contracting vehicles such as any pandemic legislative changes as well as any
creative scheduling to complete the smaller projects so as to not have to wait until next year.
Mr. Lynch said that they are looking at geothermal for an energy source and would like to bring
Buildng and Grounds to a future meeting to give more information about the electrical
assessments. He said that he is not aware of any procurement vehicles to move the process
along quicker, he has been working with the City to move contracts through, and noted that
more documentation is required when using ESSER-III funds which slows the procurement
process down.

Mr. Lynch said that they are planning on updating three playgrounds including Harmony Grove
which will be completed by the end of the summer. He said that he will need to come back to
the committee to give an update on the ESSER-III funds, give recommendations of any funding
shifts, and give recommendations for where the $1 million that was not budgeted should be
allocated. Members suggested looking at any opportunities for joint projects with the City’s
municipal departments, such as mental health services or a project with the Parks and
Recreation Department, spoke of how using $5.4 million of these funds for projects means that
amount now does not need to be requested through capital funding, and how prioritizing
Harmony Grove shows that community that we are prioritizing the students in that school and
how they matter as much as the other students in other schools.

Legal Services
The Chair said that another goal is to review legal services and there was also a motion to
review special education legal spending and track the progress of a new city solicitor.

Financial Review of Special Education Expenditures
Mr. Lynch said that a document was provided that was prepared by Attorney Phil Benjamin and
showed hours spent by category by month. Mr. Freudberg said that the School Committee
voted to retain him during the annual review, but a review now could look to refine any things
such as public records requests, as if we have a City Solicitor there could be a savings in that
category. Discussion occurred regarding special education settlements, how there have only
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been two that came before the School Committee in the past five years and the attorney gave
estimates of the costs for those. Members agreed that this review was now complete and can
be brought to the full School Committee to let them know it has been completed.

Update on the New City Solicitor and Potential for School Representation
Ms. Pratt said that they are in the process of hiring a City Solicitor and are hoping to have
someone on staff sometime this summer. She said that when they have someone new on
board the work that the district has been doing with the current City Solicitor could shift to who
they then hire to have in house. The Chair said that there is an option to keep the current firm
that is being used, which is Petrini and Associates, start using the in-house City Solicitor once
hired, or use a blended approach, and he looks forward to the Mayor and School District’s
recommendation in the future.

Transportation/Busing
Director Vacancy
Mr. Lynch said that the Transportation Director has decided to not come back next school year
and their last day is today. He said that since there is expansive summer programming that
requires transportation they have moved the Assistant Director into the Interim Director position
starting tomorrow. He said that she has driven a bus for many years, has experience with the
transportation company as also working in the office, and there will also be one dispatcher and
one executive assistant for the summer and they will be looking to add another dispatcher and
an Interim Assistant Director. He said all of these positions are budgeted within the operating
budget. Members asked if there is trilingual or multilingual staff in that department as in the past
that was not the case and spoke to the Director’s position being posted, making sure they bring
in someone that is customer service focused, able to improve some of the complex routing due
to school choice, and is responsive to constituents and behavioral considerations. Mr. Lynch
said that they have budgeted for a trilingual position and are hoping to hire someone as soon as
they can.

Approval of Minutes and Adjournment
Motion: To approve the minutes of February 17, 2022, February 22, 2022, and March 15, 2022
and adjourn.
Moved: Ms. Sousa Seconded: Ms. Moshe Roll Call Vote: Unanimous (4-0-0)
(Yes:  Gordon, Moshe, Freudberg, Sousa)
Meeting adjourned at 5:48 p.m.

Meeting Materials
Agenda
Finance and Operations Subcommittee Goals
FPS FY22-FY25 ESSER III Budget Update
FY22 Budget Closeout Memo
Information on Petrini Associates
Petrini and Associates Engagement Letter
Special Education Legal Services Spreadsheet
Draft February 17, 2022 Minutes
Draft February 22, 2022 Joint Meeting Minutes
Draft March 15, 2022 Minutes
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These minutes were approved by the School Committee Finance and Operations Subcommittee
on October 17, 2022.
These minutes were sent to the City of Framingham for posting on October 20, 2022.
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